FUEL YOUR DRIVE TO IMPROVE
DEVELOPING YOUR BUSINESS IMPROVEMENT CAPABILITIES

σ

GO SIX SIGMA

Manufacturing businesses’ are facing huge
competitive challenges.
Having a continuous improvement culture and
capability are essential for a sustainable future.
Our Mission

Your Business

Here at GO SIX SIGMA I am

Do you recognise any of these

focused on helping manufacturing

issues?

businesses in the Midlands region
to develop the skills and culture
that enables them to successfully
and sustainably compete in their
markets.

Sales growth leading to
capacity constraints and
service issues in your
manufacturing facility.
Employees just don’t
seem to have the time to
resolve
problems
properly.
Consequently, employees
spend far to much energy
just dealing with, rather
than resolving problems.

I always ensure that I offer the

This is sapping the energy
and morale of your team
leading to high turnover.

most appropriate mix of training,
vocational skills, support, coaching
and mentoring to grow your
employees and management into
an effective team of business
improvers that get, and keep, your
business ahead of the competition.

You need to ensure you
secure a real return on
investment in developing
employee skills.
Have unused, or don’t
understand how you can
access, apprentice levy
funds.

Barry Moss BEng, MBA, CEng, FIMechE, AMIOSH
Award winning professional engineer with
25 years manufacturing management
experience across a broad range of sectors

Award Winner

About the Owner
I

started

my

career

as

an

apprentice before completing his
BEng at the University of Sheffield.
His 25 years in manufacturing has
encompassed

senior

engineering

and

roles

in

operations

management.

TEAM
WINNER
2017
Pinnacle of my manufacturing
career was my team winning the
prestigious national Manufacturing
Champions Team award.
In the final we beat Coca Cola, Weetabix and
Glenmorangie with a sustainable continuous
improvement project that had saved £87k in
materials but generated an astonishing £750k
of sales. This was achieved with a continuous
improvement ethos and thus incurred
minimal capital expenditure.

Along the way I have gained
numerous

qualifications

and

accreditations including an MBA
from Aston University, CEng and
Fellow

membership

with

the

IMechE. Also I am an Associate
member

of

IOSH,

an

RCM2

Facilitator and of course a Lean Six
Sigma Black Belt.

Team Award presented by BBC’s
Steph McGovern to Deb Limited

Identifying your opportunities and the most
suitable options to meet your needs will cost
you nothing except a little time!

Opportunity Analysis

Apprenticeships

Before I start talking solutions I
take time to discuss your business,
the issues you face and perhaps
the opportunities you are missing.

A cost effective way to upskill
current employees of all ages with
vocational training and coaching at
your site* that develops real
continuous improvement capability
to your team.

From this FREE discussion I then
make a proposal on which
approach would best suit your
needs.
I am able to utilise Government
funding such as the apprentice
levy to minimise the financial
impact.

* Subject to minimum group sizes

L2 & L3 Business Improvement Techniques
Focused on Lean & problem solving tools

L3, 4 & 5 Improvement Standards
Yellow, green & black belt Lean Six Sigma

L3 Supervisor / Team Leader
1st line management skills

Midlands Reach
Located in Belper I am ideally located
to serve the Midlands region. Visit the
website or contact me to learn more
about how I could help your business.

07484 102799
info@gosixsigma.co.uk
www.gosixsigma.co.uk

